
Seems a bit of a conundrum doesn’t it!  In fact it’s the classic 
task of many VMs.

A project that could cost 30% more than the approved funds 
and at risk of not meeting its delivery timeline.

How to bring the works and their  cost  back into alignment 
with the funds available whilst delivering the required levels of 
performance - both initial cost as well as ongoing operating and 
future maintenance costs - and to be on time?

Context 

The original project strategy was allocated an approved budget, 
based on an agreed scope and program for the delivery of the 
infrastructure and facilities.

It’s  important  to  note  that  for  this  project  there  was  an 
absolute critical timeline that had to be realised.

A couple  of  years  down the  track  as  detailed  planning  and 
consultations progressed and a fresh cost plan suddenly saw the 
project getting a pause, review and refresh.  At a point in time 
that  raised  serious  concerns  about  meeting  the  completion 
timeframe.

The client opted to use VM to get the project team and key 
stakeholders together to review all aspects of the project.

This step involved as many as 35 people from 3 design consortia 
and  their  associated  engineering  and  other  specialist 
consultancies together with the 2 clients.

So how did VM make a difference? 

stepping the client and the consultant team and selected 
stakeholders through a structured workshop process - a job 
plan  that  allowed  time  for  information  sharing,  joint 
analysis,  ideas  creation  and  evaluation,  solutions 
development  and  strategy  endorsement  -  all  within  the 
workshop process over a 3-day period;
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preparations that focused on the relevant information and 
sharing  it  with  the  stakeholders  to  stimulate  their 
awareness  and  thinking  -  which  included  some  new 
information being presented at the workshop;

ensuring  that  judgements  were  withheld  until  all  the 
relevant information had been presented, queried and its 
implications  appreciated  -  whilst  ensuring  adequate  time 
and encouragement for questions to be asked;

directing the group through a process of developing ideas 
without constraints and exposing these to the whole group 
for clarifications and evaluation;

helping  the  group  to  appreciate  impacts  on  capital  and 
operating  /  maintenance  costs  by  working  with  the  cost 
planner in the workshop process;

keeping  an  open  book  of  the  progressive  results  of  the 
agreed  ideas  against  the  budget  -  a  highly  visible  reality 
check on how well they were going; and

progressively  building  confidence  in  the  team that  they 
were not compromising the important values for the client 
as each change in the design was considered.

The outcomes? 

A re-affirmed  project  scope  that  responded  to  the  agreed 
‘values’  as confirmed by the client and stakeholders.   Agreed 
actions to amend the plans, update the cost plan (with the cost 
back to within 5% of the original budget), a number of ideas 
and  proposals  for  the  team to  further  consider  and  adopt, 
yielding a design that would also help reduce life-cycle costs for 
the client, the client’s immediate affirmation of the additional 
capital funds required, with a more confident delivery strategy 
and  timetable.  [Final  delivery  ended  up  being  within  the 
originally approved budget, completed on time and performed 
as needed for the 2 clients involved.]

What was the project? 

The new Sydney Showground - used for a classic Sydney Royal 
Easter Show and then immediately afterwards it was used for 
the Sydney Olympics 2000.  It continues to be the home of 
Sydney’s Royal Easter Show and many other events.
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