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TODAY’S DECISIONS - TOMORROW’S CONSEQUENCES - 
WHAT’S HAPPENED TO THE VALUE? 

“We’ll increase the number of police…” 
Such promises are made at practically every election for the past couple of decades.  I could 
add “more teachers”, “more doctors and nurses”, “a computer for every child at school” and so 
on.


But how do these sorts of decisions address the fundamental value and value-for-money 
considerations that you’d expect to be an important part of such decisions?  Do they consider 
the longer term consequences on value?  In particular, what other values become compromised 
or indeed enhanced?  How are such things even defined?


This issue goes beyond a simple view that “they are only really thinking short-term”.  And please 
don’t think this is limited to the public sector.  I’ll get to some examples of private sector thinking 
as well. in a later article  But first I’ll stick with ‘more police’ to demonstrate how some decisions 
generate multiple consequences to value and value-for-money.


So the government goes ahead and recruits more police, that starts with putting them through 
the academy so they are well trained to commence duties.


The extra police need somewhere to work - so we need more police stations.  They need 
vehicles to respond to incidents and do their follow-up interviews etc.  So we’ll need to buy 
more cars for them as well.  So we’ve already locked-in some infrastructure and operational 
commitments just by deciding to employ more police.


Well, of course, the extra police are successful in arresting more people - that’s what you’ve 
employed them to do.  These additional people who have been charged need to be brought to 
justice.  That means more appearances before magistrates and judges.  But to get there they 
first must have legal representation and also more prosecutors - so the Director of Public 
Prosecutions needs more staff and most likely also needs more offices and support facilities.  
Some extra capacity in jail cells attached to police stations would also be needed.  They have to 
be fed and their health maintained, including access for visitors and legal representatives.  So a 
secondary level of impacts is becoming evident, but usually not until a couple of years later.


The successful arrest and presentation of suspects before the courts could mean the need to 
appoint more magistrates and judges to deal with the increased number of cases, which in turn 
could mean the need for additional court rooms and related holding cells for the suspects.


So we now have a third series of impacts.  But wait - there’s more….


Now the courts are sentencing more convicted felons to prison the prisons become full and 
overcrowded so more prisons need to be built and operated.  So we know have a 4th series of 
impacts.
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None of which were highlighted, mentioned, scoped or costed with the promise to ‘increase the 
number of police’.


I could go on about the other spin-off implications for social support and related health services 
for the families of these offenders and suspects.  I could differentiate the additional remand 
capacity that is needed as the courts cases gradually build up a backlog in the justice system - 
people waiting much longer to get a decision - and of course their victims and families equally in 
some sort of limbo for much longer periods.


We haven’t even touched upon the communications and IT implications either.  Nor have we 
spoken about timeframes and lead-times for designing and building additional infrastructure 
capacity.


So what are the values that these strategies are initially focused on and how can they be defined 
so that the secondary, tertiary and so on value impacts are appreciated and taken into 
consideration from the outset.


Well obviously I’m biased about the core methodology that should be applied.  Value 
Management is arguably more effective at the strategy level than just being applied to the 
individual asset investment decisions.  Because at the strategy level you have the best 
opportunity to garner the broadest perspectives on the values that need to be taken into 
consideration.


Dr Roy Barton’s article about the ‘value triangle’ helps in understanding the significant benefits in 
taking the time at the concept stage to define the value - from multiple stakeholder perspectives.  
The challenge is to find the mechanism to enable this to happen.  You can’t consult ‘everyone’ 
but you can certainly get perspectives by asking the 3 simple questions that the value triangle 
then helps to present in an easily understood way.


Some examples of the different values in the flow from the concept of “putting more police on 
the beat” might range across some of the following:


(Please accept these as exemplars only and not an attempt to be comprehensive but rather to 
simply highlight the possible breadth and different types of values in these situations.)


Primary Purposes: 

• ensuring the safety of the community;


• upholding and applying the law;


• gathering and submitting evidence to the justice system;


• discouraging crime;


• preventing or reducing harm - to people and property;


• helping to resolve crimes;
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…in other words it not about having more police - it’s all about what the police DO for the 
community - WHY do you have the police?  The purpose is clearly not about having more police 
- it’s inevitably about creating a safer and law abiding community that enables greater economic, 
social and environmental development.


Defining these higher order values opens the possibilities to many other different solutions or 
indeed, as is more often the case, a mix of solutions - not a singular dimension - but something 
that addresses the right values for the community.


Just asking for ‘more police’ as a solution without better definition of the values from a multi-
stakeholder perspective will inevitably mean many other important community values are 
compromised.


Benefits: 

• some crimes maybe prevented;


• criminals may be apprehended quicker;


• more dangerous people are apprehended and detained;


• more people get arrested for minor offences;


But there could be some compromised values such as: 

• more people being locked up for longer periods before their matters are determined by a court 
- especially those who are released by the court, without conviction;


• an increased prisoner population may increase the risk of harm within prisons;


• more families may become more dependent on welfare because they have lost their only 
income;


• more families may break up putting more women and children at risk of harm;


• taxes have to be increased to meet the extra costs;


• government may not be able to fund other priorities (because funds are having to be diverted 
to the justice portfolio);


And I haven’t even got to the important features yet!


Important Features: 

• That classic expression “justice delayed is justice denied” - might be alternatively expressed 
as dispensing justice in a timely way so matters are resolved as early as practicable;


• educating the community in how to support the police - helping to make them more effective 
at both prevention, detection and crime investigations;


• maintaining capacity to fund other equally important community initiatives and services;


• putting more effort into crime prevention in the first place;


• keeping people out of prisons who don’t need to be there;


MARK NEASBEY ACVM �3



ARTICLE FOR IVMA NEWSLETTER 13 August 2016

• defining and managing the risks for people being considered for bail;


These sorts of things need to be defined from the perspectives of say: the police themselves, 
the director of public prosecutions, the courts themselves (magistrates and judges), the 
insurance industry, victims of crime, the health system, the social welfare system, job placement 
services, prions operators - prisoner management, rehabilitation services and the parole board, 
legal practitioners and so on…


Now as I mentioned earlier its not feasible to consult them ‘all’ but there are a number of peak 
bodies from which representation and inputs to defining the values are readily feasible.  The 
effort is definitely worth it.


In New South Wales there is a huge and increased expenditure program rolling out over the next 
few years to create additional prisons capacity - which has impacts on other potential and 
equally important government programs.


Failing to define values will always compromise others - and that may not always be the right 
way to go!


Mark Neasbey - ACVM  
neasbey@acvm.com.au


MARK NEASBEY ACVM �4

mailto:neasbey@acvm.com.au

